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Executive Summary

2025 marks a turning point in the evolution of investigative support for legal teams.
Traditionally reliant on reactive methods and static reporting, many firms have not yet
embraced the intelligence layer now reshaping investigations. This report highlights the
operational transformations driven by modern platforms, real-time data, and collaborative
infrastructure—and explains how attorneys can gain a strategic edge by adopting these
solutions.

At Archer Knox, we serve as partners to law firms navigating litigation, compliance, and
high-risk matters. Our findings, drawn from hundreds of deployments and direct attorney
collaboration, reveal a clear trend: those who invest in proactive intelligence infrastructure
are better positioned to win cases, protect clients, and reduce exposure.

1. Intelligence Infrastructure: The Hidden Asset in Legal Strategy

Investigations no longer begin when litigation does. Today, top-performing legal teams
integrate investigative insight into case strategy from day one. Intelligence platforms are
helping attorneys:

e Gain early visibility into facts

e l|dentify hidden risks



o Preserve defensible timelines

Key Insight: 70% of investigative firms now use centralized platforms that integrate case
notes, digital evidence, communications, and chain-of-custody tracking.

Legal Advantage: Attorneys gain access to a searchable, real-time case record that
eliminates manual collation and supports eDiscovery needs.

"Clients ask us for strategy, not just litigation. That starts with intelligence."
— Archer Knox Case Analyst

2. From Static Reports to Dynamic Records

Legal teams often receive reports too late in the process to shape strategy. Modern
investigative platforms change that. Continuous evidence logging means every call, file, or
update is available in real time.

Platform Advantage: Archer Knox’s Knox Platform shows who contributed what, and
when—with full version history and annotations.

Use Case: In one litigation case, a real-time timeline reduced partner review time by 45%,
allowing trial prep to begin a full week earlier.

3. Collaboration Across Legal, Risk, and HR

Internal investigations now span multiple departments—and legal must lead that
alignment. When attorneys leverage shared investigative platforms, they streamline
coordination with HR, compliance, and IT.

Gartner Study: 48% of enterprise investigations now involve multi-department
collaboration from day one.

Attorney Benefit: Reduce blind spots, capture incident details earlier, and strengthen
privilege protections through structured workflows.

4. Moving Beyond Excel: Why Your Case Tools Matter

Email threads, Word docs, and spreadsheets aren’t built for defensibility. Platforms
designed for investigations help attorneys:



e Establish clear timelines
e Secure digital evidence
e Demonstrate procedural integrity

Platform Highlight: Our investigative suite includes role-based dashboards and smart
timelines that surface critical facts.

Client Impact: One firm reported improved client satisfaction and billing transparency
after switching from PDF reports to a collaborative dashboard.

5. Al as a Legal Research and Triage Aid

We don’t recommend Al make decisions—but it can accelerate your team. Attorneys using
Al-powered case tools are seeing value in:

e Auto-summarized interviews
e Pattern recognition in communication logs
¢ Document classification for quicker review

Cautionary Note: Al output should be marked, reviewed, and never replace investigator
judgment. Our platform enables human override and annotation for all Al-assisted data.

6. Meeting Ethical and Regulatory Expectations

In litigation, process is as important as evidence. Judges, opposing counsel, and regulators
all assess the integrity of methods used. With rising privacy laws and disclosure
expectations, legal teams must demonstrate:

¢ Transparent chain of custody
e Controlled access to sensitive materials
¢ Audit-ready documentation

Compliance Support: Archer Knox provides defensible logs and access history aligned
with DOJ guidance and ABA best practices.



7. Strategic Differentiation Through Transparency

Clients don’t just want a win. They want to understand the process, see risk early, and trust
your team. Firms that deliver this level of visibility build stronger client relationships.

Client-Facing Tools: Our portals allow clients to view status updates, provide input, and
receive audit-ready reports.

Attorney ROI: A litigation partner using our platform reported a 60% reduction in client
check-in calls and a 20% increase in retained client matters.

Conclusion: Elevating Your Practice with Embedded Intelligence

The future of legal practice is not just about arguments made in court - it’s about how you
gather, process, and present information before it gets there.

Attorneys who embrace investigative infrastructure not only protect their clients, they
protect their own reputations.

What to Do Next:
e Evaluate your current case intake and evidence-handling systems.
o Integrate investigative tools into your litigation prep workflows.

e Ask Archer Knox for a demo tailored to your practice area.

Archer Knox is committed to helping legal professionals lead with clarity, compliance,
and credibility.



